GENESIS MISSION
PROPOSAL EVALUATION SCORESHEET
═══════════════════════════════════════════════════════
  PI Name(s): _________________________________________________________________
  
  Topic Area/Focus Area: _______________________________________________________
  
  Project Title: _______________________________________________________________

1. SCIENTIFIC and TECHNICAL MERIT (35% weight)
   Clarity and depth of connection/impact to the selected focus area, HEP/NP office and overall DOE missions, and LNS priorities
   ☐ 5 = Excellent technical alignment with DOE and LNS priories; clear articulation of how project advances focus area objectives; project will make clear scientific advances for field
   ☐ 4 = Strong alignment with technical priorities; well-justified selection; good connection to agency priorities
   ☐ 3 = Reasonable alignment with agency priorities; connection could be more explicit or compelling; moderate scientific advancements
   ☐ 2 = Weak connection to DOE interests; alignment somewhat tangential or not well-articulated
   ☐ 1 = Misaligned or no clear connection to selected focus area

   Comments:
   ________________________________________________________________________________________
   ________________________________________________________________________________________

2. AI WORKFLOW ADVANTAGE & TECHNICAL APPROACH (30% weight)
   Concrete workflow improvement, measurable AI advantage, explicit baseline, measurable delta, workflow bottleneck addressed, realistic milestones, failure modes, risk mitigation, and decision-gate metrics
   ☐ 5 = Concrete, measurable workflow improvement specified; AI provides clear advantage over non-AI baseline; 9-month timeline realistic with defined milestones; quantitative success metrics articulated
   ☐ 4 = Well-defined workflow with AI advantage; achievable goals with minor risk; metrics mostly quantitative
   ☐ 3 = Workflow and AI role described; feasibility reasonable but with some uncertainty; metrics identified but somewhat qualitative
   ☐ 2 = Workflow benefits unclear or AI advantage marginal; timeline ambitious/risky; metrics vague
   ☐ 1 = AI role ill-defined; workflow benefit speculative; cannot credibly deliver within project timeframe
   NOTES: Look for specific workflow steps where AI intervenes (e.g., "data preprocessing acceleration from 40 hours to 4 hours"). Ensure metrics are demonstrable (not "publish papers"; instead "achieve X% accuracy improvement"). 
  
Comments:
   ________________________________________________________________________________________
   ________________________________________________________________________________________

3. TEAM, DATA, RESOURCES, and INTEGRATION (20% weight)
   Quality of MIT + partner(s) + demonstrated integration; Workforce development leverages unique differentiator; Domain science and AI expertise; Data stewardship, Computing/Model access; synergistic partner roles; project integrates with Genesis platform artifacts/metadata
   ☐ 5 = Exceptional team composition; complementary expertise clearly mapped to tasks; track record of collaboration; roles unambiguous and synergistic; ready access to all necessary resources; outstanding workforce development plans
   ☐ 4 = Strong team with relevant expertise; prior collaboration history; collaboration plan credible
   ☐ 3 = Adequate expertise present; collaboration plan reasonable but could be more detailed; some role ambiguity and resources lacking
   ☐ 2 = Gaps in required expertise; collaboration plan vague; unclear how partners will actually work together
   ☐ 1 = Insufficient expertise; no meaningful collaboration plan; or team structure untenable

   Comments:
   ________________________________________________________________________________________
   ________________________________________________________________________________________

4. PHASE II TRAJECTORY / STRATEGIC SCALE-UP VALUE (10% weight)
   Technical succession and transition plan for how results from Phase 1 project will lead to and de-risk a larger, follow-on, and scalable Phase 2 effort
   ☐ 5 = Explicit transition plan with clearly valuable scientific discovery benefit made possible by Phase 1 deliverables; Compelling and de-risked upscaling plan for Phase 2 work
   ☐ 4 = Reasonably strong transition plan to follow-on effort outlined; Phase 2 may carry elevated risks to success based on Phase 1 outcomes
   ☐ 3 = Good plan for Phase 2 project but with somewhat unrelated scientific value from Phase 1 project; Phase 2 plan carries higher risk to success with new discoveries necessary from unrelated Phase 1 work
   ☐ 2 = Potential for Phase 2 proposal to follow, but largely implied at this point rather than specified.  
   ☐ 1 = No Phase 2 project plans addressed.  

   Comments:
   ________________________________________________________________________________________
   ________________________________________________________________________________________

5. BUDGET and COST-EFFECTIVENESS (5% weight)
   Discipline of project scope, leverages partner resources for low-cost strategic advantage; proportionate budget to scope and timeline of project
   ☐ 5 = High value proposition effort, leverages low/no cost resources to increase scientific outcomes relative to project cost 
   ☐ 4 = Reasonable budget for level of effort; an excellent and fundable project
   ☐ 3 = Cost/benefit analysis is moderate; possible scientific value for significant project budget costs
   ☐ 2 = High cost project relative to the likely scientific value; little attempt to moderate costs through leveraging strategic resources
   ☐ 1 = Unreasonably high budget compared with project scope and/or program expectations

   Comments:
   ________________________________________________________________________________________
   ________________________________________________________________________________________

Additional Comments:
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
