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Funding
Funding

This is not a request for details about individual institute finances

Rather wanting to confirm that each institute has sufficient support to fulfill their
commitments for equipment, installation, etc. including support for manpower and operations
of the experiment.

- MIT

- SBU

- HU

TRIUMF

- UBC

other institutes
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Bureaucracy

At the last meeting there was a request for more structure in the collaboration

Executive Council
- representative from each institute is unwieldy
- suggest a small group of the major stake holders

- MIT

- SBU

- HU

- UBC

- TRIUMF (possibly 2 for experiment and accelerator)

- discuss
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Bureaucracy
Bureaucracy

At the last meeting there was a request for more structure in the collaboration

Formalize responsibilities for different aspects of the experiment

Spokesperson

Deputy Spokesperson
Technical Coordinator

- Physics Coordinator
- Simulation Coordinator
- other ?

Discuss and Elect
i
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Bureaucracy
Bureaucracy

Presentations

Need an equitable distribution of major presentations based on ability and contribution
- Kate - IEEE, MEPA, Hawaii
Ethan - Mexico

Laura - Lake Louise

Ross - next in line

Smaller parallel session talks can be made by anyone with the will and ability

All presentation MUST be distributed to the collaboration 1 week in advanced
- and approved by executive council
- also posted for posterity to the Wiki or GitHub
i
DarkLight @ ARIEL November 15-17, 2023 5 /7



Bureaucracy

Publications
Technical papers can be drafted by the obvious people

- distributed to entire collaboration

- can only be published after approval of executive council

Smaller parallel session talks can be made by anyone with the will and ability

All presentation MUST be distributed to the collaboration 1 week in advanced

- and approved by executive council

Publications including experimental results
- require at least two independent analyses
- distribute to collaboration 2 weeks in advance

- approved by executive council |||i|-
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Lo
AOB

Next Meeting
- suggest next meeting in March when status of various components is close to completion

- schedule will be better known and people can start thinking about travel for installation

Another meeting to finalize installation and commissioning
- at TRIUMF
- May or June or to be determined as everything plays out.
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